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 The Baltic Sea Region
 The reporting period

 A quantitative view
 A qualitative view

 The status quo
 The future

Some initial remarks



Seeing what is now:

BSTC Tourism Market Monitor®

GUESTS
225 MILLION
OVERNIGHTS     12.2% 
(CAGR 3.9%)

56 MILLION
INTERNATIONAL
OVERNIGHTS     15.5%
(CAGR 4.9%)

86 MILLION
ARRIVALS     14.2%
(CAGR 4.5%)

ECONOMIC IMPACT
THERE ARE

617,100+
PEOPLE EMPLOYED DIRECTLY IN 
TOURISM RELATED INDUSTRIES     9.4% (CAGR 3.0%)

DEPENDING ON THE REGION BETWEEN

1.9% AND 4.6%
IS THE TOURISM‘S DIRECT CONTRIBUTION 
TO GROSS DOMESTIC PRODUCT

TOP 1 INTERNATIONAL SOURCE MARKETS
DEPENDING ON THE BSR DESTINATION

GERMANY, RUSSIA, FINLAND, NORWAY & BELARUS
IS THE TOP 1 INTERNATIONAL SOURCE MARKET
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Note: 2017 data
(1): German Provinces (“Länder”) Hamburg, Mecklenburg-Vorpommern and Schleswig-Holstein;
(2): Polish Regions Zachodniopomorskie, Pomorskie and Warmińsko-Mazurskie

Comparing BSR Destinations



“tourism trends” 410,000
“tourism trend report” 3,880

“tourism foresight” 749
Source: google 22.10.2019

Seeing what is next:

BSTC Tourism Trend Radar®



Deregulation, privatization, 
collapse of political 

systems, …

Changes in taxation-, labor 
market-, employment- and 
environmental protection 

politics

Energy 
requirements, 

waste, …

Changes to the values, 
attitudes and norms of 
society; Demographic 

changes, flexibilisation
of work

major technological 
developments, e.g. 
genetic engineering, 

information technology, 
laser technology, micro 
electronics, robotics, 

3-D printing, …

Economic growth, 
household income, public 

& private Investments, 
economic forecast, 

exchange rates, oil price

Custom duties, smog 
regulation, drug approval

(Too) much data, not enough time, limited know how …

Trend Data - Challenge

Qualitative Data



Generational 
differences are 

blurring

Experiences are 
still at the 

heart of it all

The rise of 
Eastern outbound 

markets

Sustainability is about 
more than protecting 
the environment, it's 

about the local 
communities

Overlooked markets 
are growing rapidly 

under the radar

Mobile bookings 
will be the new 

default

Online reviews have the 
most impact on bookings

… and more data

Trend Data - Challenge

Qualitative Data



Fact Finding
Tours

Exhibitions

Seminars

Peer Discussions

Experience

Intution

Primary (jointly)Secondary (BSTC centralized)

Trend Reports

Trend Databases

Trend Blogs

Show Cases

Scientific 
Research

Literature

Collecting Trend Data – TTR Approach

Sources



 Signal

“Something” that might 
have an effect on the 
business.

An observation or a market 
signal. Or perhaps just a 
piece of intriguing news.

 Signal Clusters

Signals need sense-making 
work.

“Signal cluster” are used to 
group signals together for 
signs of phenomena or 
emerging trends.

 Trends

“Trends” are more 
analyzed summaries.

Automated suggestions 
based on text and tags will 
help to find (new) relations 
and ideas.

Collecting Trend Data – TTR Structure

From Signals to Trends



Analyzing Trend Data

From Trends to Foresight



Analyzing Trend Data

From Foresight to Insight



Welcome back …
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